
 
 

 

[Consus – Press Kit – 5 questions to Andreas Steyer] 

 

What do you think of politicians’ current strategies for dealing with the real estate 

market? For example, we’ve all heard about the proposed rent freeze in Berlin? 

I think it’s quite difficult to take a positive view right now. In my experience, politicians usually 

fall back on regulations when they realise they have slept through a fundamental shift. In this 

case, they failed to prevent a serious housing shortage and spiralling rents. But will a rent 

freeze provide relief in Berlin or anywhere else? I don’t think so. After all, it won’t create a 

single square metre of extra living space. On the contrary, professional and private investors 

who actively invest in their portfolios will be the ones who suffer most. Then there’s the 

enormous damage that has already been caused by the debate surrounding the rent freeze. 

I’ve spoken to lots of investors and they have told me quite clearly that they do not want to 

invest in Germany as long as the rent freeze proposal remains on the table. On all these 

points, we need to work together to seek and find solutions that satisfy all sides. 

 

What investment potential is urbanisation creating in Germany? 

Urbanisation certainly opens up some very interesting growth opportunities for residential 

properties in major conurbations. And it’s a trend that is affecting Germany in particular: 

Some 40,000 people move to Berlin every year; the population of Hamburg grew by more 

than 10,000 last year; and Frankfurt added 6,000 new residents. Over the past five years, the 

populations of Germany’s seven largest cities have grown by an average of 1.2 per cent 

every year. As a result, the supply of housing in many of Germany’s largest cities is unable to 

meet this rising demand. According to the latest estimates, around 3.2 million new 

apartments will be needed in Germany by 2030, resulting in a potential gross development 

volume of €1 trillion. By 2022 alone, the country needs an additional 1.5 million residential 

units. So, as you can see, the market is huge and offers outstanding investment 

opportunities. 

 

How important is digitalisation to Consus? 

I don’t think there are many companies that can afford to turn a blind eye to the megatrend of 

digitalisation. Consus is committed to digitalising development and construction processes 

for the residential segment. To this end, we set up a subsidiary, Diplan, to exploit the 

potentials of Building Information Modelling (BIM). In combination with serial construction, 

this should help us to create sorely needed living space faster than ever before and to 

reduce costs by almost a third. Even on its own, this confirms the potential of digitalisation in 

the real estate industry. 

 



 
 

 

And how important is sustainability? 

There can be no doubt: Sustainability is both of enormous social relevance and an extremely 

emotive issue. Consus is fully committed to sustainability as one of the key issues of our age. 

For example, Consus focuses on developing sustainable buildings with the lowest possible 

operating costs. We are also implementing a number of decentralised energy projects and  

absolutely prioritise innovative and sustainable energy concepts, especially when it comes to 

our neighbourhood developments, such as the VAI Campus in Stuttgart. 

 

Real estate companies are traditionally difficult to value. Do we need a new approach 

to accurately determine the value of real estate developers? 

Developers are currently valued using the same criteria as REITs and portfolio holders. Even 

capital market experts frequently use fairly general metrics that do not adequately distinguish 

between different companies’ business models. That’s precisely why Consus has 

commissioned a study to highlight the differences in valuation approaches and outcomes and 

to raise awareness of the need for more differentiated valuation criteria. The first steps 

towards initiating this important debate are the panel discussions at MIPIM and EXPO REAL 

with leading figures from the scientific community. The aim of our study is to identify sector-

specific risks and value drivers and to search for ‘Best Practice Valuation Guidelines’ for the 

capital markets that can ensure comparability in the valuation of real estate companies 

across business fields and sectors. The final results of the study are expected in March 

2020. 
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